


Venue:  National University "Odessa 
Maritime Academy" 8 Didrikhson  Street, a

Venue: Bristol Hotel Restaurant
15 Pushkins'ka Street

14:00 - 15:30

19:00 - 2 :002

Pre-Conference r  ound table
“Practical Training Efficiency“  

         Pre-Conference 
reception sponsored 
by Marine Transport 
Workers’ Trade Union 
of Ukraine

15:30 - 16:30  Demonstration of Simulators, Laboratories, Facilities and   
Equipment of National University "Odessa Maritime 

, among them:Academy"

*

* Symbol         marks networking activities

1. Mentoring on-board and ashore 
2. Training ships 
3. TRB and Assessment of OBT results  
4. Simulation and Laboratory Training

- TRANSAS Navigation Simulator NTPro5000
 Simulator for Electro-Technical Officers Training -

- Kongsberg Engine Room Simulator artsila  W  12RT-FLEX 82 
Laboratory-  of turning machines for ship engineers

Moderated by Rector, NU “OMA” Mykhaylo Miyusov, 

19    of April 2017th



0 : 0 09:38 3  - 0 Conference participants  ’
registration.

Coffee and snacks        

Venue: Concert-Exhibition Complex 
of Odessa Sea Port  6 Prymors'ka Street,  

Session 1.  Industry Overview
Moderated by , Managing Director, Anglo-Eastern Ship Management Pradeep Chawla

10 0  - 10 0: 0 :3 Keynote speech:

Development and implementation 
of EU legislation on maritime safety, 
security, prevention of pollution 
by ships

Markku 
Mylly

Executive Director
EMSA 

20    of April 2017th

09:30 - 10:00

10 30 - 11 00: : Networking break

Conference opening ceremony 

O  of the International Maritime fficial greetings  
Organization, ry  of Ukraine and the Minist  of Infrastructure
the Ministry of Education and Science of Ukraine.



12:00 - 12:15 Exhibition Opening 
Ceremony

12:30 - 14:00  Lunch

12:15 - 12:45 Press Conference

11:00 - 11:45 Panel discussion 
  Global Shipping and Manpower Market Situation

1. Shipping industry critical points and figures
2. Manpower demand and supply
3. Energy transportation trends
4. Manpower cost and quality influencing the industry
5. Offshore sector situation

Chief Operating 
Officer

The Nautical
Institute

John 
Lloyd

Rajesh 
Tandon

Chairman
IMEC

Head of Maritime 
Technology &

Regulation
BIMCO

Aron Frank 
Sorensen

Discussion
points:

Pradeep 
Chawla

Managing Director 
Anglo-Eastern 

Ship Management

Moderator

Executive Director
EMSA 

Markku 
Mylly

Session 2.  Seafarers’ Rights and Human Factor
Moderated by President, Alpha Navigation Bogdan Zelenski, 

14 0  - 14 0: 0 :2 Hiroyuki 
Yamada 

Senior Deputy Director
Maritime Safety Division

IMO

Presentation:

MIMO Instruments to anage Human 
Element 



14: 0 - 15:204 Panel discussion 
MLC Implementation

Peter
Swift

Vice Chairman
Sailor's Society  

First Vice Chair
MTWTU

Oleg 
Grygoriuk

Auditor
DNV-GL

Alexander
Spiewok

Bogdan 
Zelenski

President
Alpha Navigation

Moderator
Kimberly 
Karlshoej

Head 
ITF Seafarers’ 

Trust

14  - 14 0:20 :4 Presentation:

The Health and Wellbeing 
of Seafarers

Kimberly 
Karlshoej

Head 
ITF Seafarers’ 

Trust

1. Implementation experience of different countries  
2. Challenges for flag state implementation                             
3. Difficulties for hipping companies and officers on boards
4. Implementation results - What's changed?
5. MLC-2014 Amendments

Discussion
points:

15:50 - 16:30 Workshop of  uestionsCritical Q  
Fatigue on Board - Voice of Seafarers

Workshop points:

Secretary General
InterManager 

Kuba 
Szymanski

Moderator

                                                                                                           
    
1. Uneven distribution of responsibilities – Who is  all the ? doing work
2. Long term contracts – How to maintain efficiency 6-8 months at sea?through 
3. Failure to comply with regulations of hours of work and rest:
- requent port calls – Is it normal for cargo ship to call a new port every day?F
- mergency repairs – How to realize the right to rest during «all hands on deck»?E
- essel  – How to  with everyday emergencies? V  bad technical condition cope
- Abridged crew – What is the most efficient number of crew members? 
- Documentation overload – How much time  we spend on paperwork?do
4. What can be done to provide required hours of rest?

Acting Crew Members Participating:
Captain, Chief Engineer, Deck Officer, Engine Officer, Cadets

15 20 - 15 50: : Networking break



Presentation:

Developing a standardized education and 
training regime in western European IWT

ector                                                                                                                                 Dir
Maritime Academy 

Holland

Arjen 
Mintjes

16:30 - 16:50

16:50 - 17:00 Day closing remarks
17:15 - 17:45 Bus transfer from Odessa Sea Port to Hotels
18:15 - 18:45 Bus transfer from Hotels to Restaurant

19:00 - 22 00:         Forum Official Dinner

Best opportunity to 
communicate with delegates
and speakers in the informal
setting

Venue: que aissanseBan t Hall «Ren » 
172/1 Lyustdorfs'ka Road

09 0  - 09 0: 0 :3 Presentation:

Crew management 
in times of crisis

Pradeep 
Chawla

Managing Director 
Anglo-Eastern 

Ship Management

Session 3.  Management of Human Resources On-board and Ashore
Moderated by , Chai man, IMEC Rajesh Tandon r

21    of April 2017st



09 3  - 10 00: 0 : Presentation:

Cyber security and the need 
for training

Aron Frank 
Sorensen

Head of Maritime 
Technology &

Regulation
BIMCO

Crewing Director
Columbia 

Shipmanagement
  

Secretary General
InterManager 

Managing Director
Danica Maritime 

Services

10:00 - 10:45 Panel discussion 
Crew Management as a Vital Process of Shipping

Norman 
Schmiedl

Moderator
Kuba 

Szymanski
Henrik 
Jensen

Crew Manager
Goldenport

Shipmanagement

Nikolaos 
Kokkinos

10 45 - 11 15: : Networking break

1. Recruitment business processes and techniques
2. Effectiveness of n-house training and assessmenti
3. Officers growing inside the company, critical importance 
of cadet programs
4. Motivation of mentoring on-board
5. Retention activities, social programs

Discussion
points:

Rajesh 
Tandon

Chairman
IMEC



11 15 - 11 45: : Presentation:

The Implications for Training of Ice 
Navigators Following the Introduction of 
The Polar Code

John 
Lloyd                                                                                        

Chief Operating 
Officer                                                    

The Nautical Institute

Session 4.  Maritime Education, Training and Certification
Moderated by Rector, National University “Odessa Maritime Academy” Mykhaylo Miyusov, 

Rector
U N "OMA"

Senior Deputy Director
Maritime Safety Division

IMO

1 5 - 1 : 01:4 2 3 Panel discussion 
STCW Manila Amendments have entered in force. 
Industry changes after 1st of January 2017

Mykhaylo
Miyusov 

Moderator
Hiroyuki 
Yamada 

1 0 - 14:00 2:3  Lunch

1. Replacement of seafarers documents
2. Shipping company responsibility for the assignment of 
seafarers with relevant documents
3. Effectiveness of adjusted training programs
4. Flow of documents onboard and ashore after implementation 
– less or more?
5. ETO onboard - pro and con
6. Next Amendments, what have to be changed in 2020?

Discussion
points:

Head of Seafarers 
Certification Division
Maritime Transport 
Agency of Georgia

Nino
Gorgoshadze

 Harbour Master
 Sea Chernomorsk

Commercial Port

Stanislav
Nezavitin



14 00 - 14 30: : Presentation:

Digital Opportunities for the Maritime 
Industry

Soren Einar 
Veierland                                                          

                                                                                       

Business Development 
Manager

    Kongsberg Digital AS 

Session 5.  Simulation Training and Assessment
Moderated by Alexander Spiewok , , Auditor DNV-GL

15:00 - 15:45 Panel discussion 
Advantages and disadvantages of full mission, part task 
and PC-based simulators depending on learning tasks

1. How to select the proper simulator type? Characteristics and 
restrictions of different types of simulators   .
2. Can we train cadets without full mission simulators?
3. Why do you need and how to create a suitable in-house 
training center?

How to find and train the instructor for simulation training?4. 

Discussion
points:

14:30 - 15 00: Presentation:Johan 
Gustavsson

Training in the Digital World

Vice President 
Sales Operations

Transas

Soren Einar 
Veierland                                                          

                                                                                       

Business Development 
Manager

    Kongsberg Digital AS 

Auditor
DNV-GL

Alexander
Spiewok

Moderator

Chief Operating
Officer

IMarEST 

Paul 
James

Johan 
Gustavsson

Vice President 
Sales Operations

Transas



15 45 - 16 30: : Round tables networking coffee time

Crewing
Table

Promotion. How to explore experience and professionalism of a seafarer?
Moderated by President Alpha NavigationBogdan Zelenski , , 

1. What data is the reason for promotion?
2. How many years is needed to reach the top position 
on board?
3. Consideration of the subjectivity of evaluation on board
4. How to avoid mistakes in promotion of seafarers?
5. Can we trust the ship to the young officer of the watch?

MET
Table

How to create and support an effective pool of maritime teachers and 
instructors?
Moderated by , Managing Director, Anglo-Eastern Ship Management Pradeep Chawla

1. Age, salary and experience of MET teachers. 
How does it affect the quality of cadet training?
2. MET and maritime industry are in the same boat.
How to motivate officers to become teachers?
3. Combination of work onboard and ashore 
(as teacher or instructor).  

Simulators
Table

Suggestions and Requests to Developers of Simulators from the Industry 
and MET Institutions

1. What necessary simulators are not represented on the 
market? 

. Cooperation of MET nstitutions and imulators’2 i s
anufacturers for raining rograms evelopmentm  t p  d

3. Integration of simulators with real ship equipment
. T e e c4 raining fficiency and quipment ost

Law
Table

Personal Injury Claims and Loss of Life Compensations under the 
Employment Contracts
Moderated by , , ”Head of Maritime Law Practice, Attorney-at-law Law Firm "ANK Artem Volkov

1. P&I Insurance Coverage and MLC Convention 2006
2. Foreign Law and Ukrainian Court
3. Loss of Life Compensations
4. Who is “next of kin”?
5. Missing at sea: evidence problems
6. Receipt & Release Statement: legal nature

Moderated by , Chief Operating Officer, IMarEST Paul James



18:30 - 2 002:         Opera House visit

The unique opportunity
to attend one of the classic
performances with
colleagues

Venue: Odessa National Academic Theater 
of Opera and Ballet Chaikovs'koho Lane, 1 

16 30 - 16 45: : Conference Official Closing
        Networking Buffet
Bus transfer to Opera House

16 45 - 17 30: :
17 30 - 18 00: :




